
 

 

 

  

Transport 

Energy 

Efficiency 

Opportunities 

Rare Consulting is a specialist consultancy that 

provides strategic services in the areas of 

transport and the environment, with a major 

focus on transport technologies, transport 

energy use and greenhouse strategy. 

Our diverse suite of strategic services ranges 

from the preparation of carbon management 

plans and fleet strategies for corporate 

organisations, through to providing advice to 

government and industry on the economic and 

environmental merits of low carbon innovations 

and new vehicle technologies. 

Our team comprises highly qualified, 

experienced professionals who not only have a 

deep understanding of the issues associated 

with our core service areas, but have the 

practical capability to develop and implement 

innovative solutions. 

For more information: 

Kait Gotham    02 8216 4726 

kait@rareconsulting.com.au 

 

Jordan Groeneveld     07 3221 0087 

jordan@rareconsulting.com.au 

 

Hannah Meade    03 9602 0773 

hannah@rareconsulting.com.au 

 

 

www.rareconsul t ing.com.au  

 

 

U N C O M M O N  T H I N K I N G  
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 Preparing for EEO 

 Through EEO, large energy users in Australia are 

required to report energy use and assess 

opportunities to implement energy efficiency 

improvements within their operation. Feedback 

from transport participants has revealed 

difficulty in applying the EEO framework given 

the unique characteristics of the transport sector.  

While the EEO process can represent a burden to 

some transport operators with limited resources 

it is a major step towards adding value to your 

organisation. However, value can only be 

achieved when efforts are made beyond 

compliance and above the minimum 

requirements of EEO. 

Given the uncertainty surrounding the long-term 

outlook for affordable transport energy, Rare can 

guide organisations beyond mere compliance to 

realise value from the EEO process. Put simply, 

improving the energy efficiency of your 

operations means shielding your business from 

rising transport energy prices.  
 

Services 

Rare offers a range of innovative services which 

can be tailored to suit your specific needs. Our 

approach is innovative and current, and leaves 

your organisation capable, compliant and 

realising value through every stage of the EEO 

process.  

EEO services include, but are not limited to: 

Internal capability building with a light touch 

to integrate EEO reporting into existing 

business systems and processes by training 

staff and streamlining processes. 

Transport energy assessments of key energy 

flows within the operation to identify the key 

areas that should be targeted for future 

improvement. 

Strategic and technical advice to assist the 

identification, trial and evaluation of energy 

efficiency opportunities. 

Economic evaluation to prepare opportunities 

for business approval. 

Experience  

Rare consulting has a deep transport knowledge 

and expertise combined with an appreciation of 

key issues associated with fuel efficiency in the 

Australian transport market. 

Our company was selected by the Department of 

Resources, Energy and Tourism to rewrite the 

EEO guidelines for the transport sector as a result 

of significant past experience gained through the 

facilitation of the state and federal vehicle 

technology and alternative fuel programs.  

Recent completed projects include the 

development of a truck and bus fuel efficiency 

benchmarking framework for the New South 

Wales Government, the facilitation of heavy 

vehicle technology trials under New South Wales 

and Victorian government programs, facilitation 

and evaluation of alternative fuels projects, and 

detailed fleet assessments and improvement 

strategies for several major road fleets. 

Realising value from EEO 

Preparing for EEO 

Á Internal workshops to 
prepare staff for EEO 
requirements 

Á Write your EEO assessment 
schedule 

Á Identify your energy 
efficiency metrics 

Á Project identification and 
facilitation 

EEO data collection 
systems and processes 

Á Gap analysis of current data 
and collection process 

Á Reconcile gaps in data 
and/or design data collection 
system 

Á Implement data collection 
system and processes 

Á Document data collection 
and establish an energy 
efficiency baseline 

Data analysis and 
opportunity identification 

Á Analyse baseline data and 
design an opportunity 
identification process 

Á Identify energy efficiency 
opportunities 

Á Strategic assessment of 
energy efficiency 
opportunities 

Á Prepare energy efficiency 
opportunities for budget 
consideration 

 

Trial and 
opportunity evaluation 

Á Technical and strategic 
advice, and assistance in 
trialling energy efficiency 
opportunities 

Á Evaluation of energy 
efficiency trials 

 

Ongoing tasks and 
project support 

Á Participate in industry 
networking 

Á Assist with public reporting 

Á Develop annual budgeting 
plans for energy efficiency 
activities 

Á Strategic insights and market 
update subscription 

 

Rare can address your specific EEO needs every step of the way 
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CLIENT 

I n n o v a t i o n  

S e l f - s u f f i c i e n c y  

C u r r e n c y  

The EEO Act 
Under the legislation, the onus is placed on the 

business to identify the requirement to 

participate, which is mandatory for businesses 

that use more than 0.5 PJ per year. For transport 

companies, this equates to 13 ML of diesel and 

the operation of around 120 prime movers.  

Participation is independent of National 

Greenhouse and Energy Reporting Legislation 

(NGERS), which has lower thresholds. Reporting 

is required in the year immediately following the 

year of exceedance of the energy threshold. 

Participants must assess their energy use and 

potential energy saving opportunities and then 

report publicly on the results of the assessment 

and on the proposed business response. 

Implementation of potential energy saving 

opportunities is at the discretion of the 

participant, but participants are required to 

assess and report the commerciality of individual 

energy saving opportunities, typically  conducted 

by way of simple payback assessment. 


